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llinois Terrorism Task Force (ITTF) — Full Meeting — July 27, 2016 — 1:00 p.m.
Held at the Illinois Emergency Management Agency (IEMA) and via video conference at
DuPage County Office of Homeland Security and Emergency Management (DuPage County OHSEM)

Call to Order

Rodger Heaton, Director of Public Safety and Homeland Security Advisor, welcomed everyone attending the meeting at
IEMA and acknowledged the members attending via video conference at DuPage County OHSEM. He acknowledged the
former ITTF Chairman, Don Kauerauf, had accepted the Assistant Director’s position within the Department of Public
Health.

Agenda

Director Heaton called the following motions:
e Motion to approve the agenda for the July 27, 2016, ITTF Membership Meeting.

Motion to Approve:  Diane Hoots, CMS
Seconded: Tom Korty, IDOT
Motion Carried

Minutes

e Motion to adopt the minutes from the March 23, 2016, Full Meeting.

Motion to Adopt: Diane Hoots, CMS
Seconded: Joe Drought, ICLFA
Motion Carried

Director Heaton explained the purpose of today’s meeting, which was to seek input from the membership on the
focus/direction of the ITTF, keeping in mind the task force’s intended mission to serve as an advisory body to the
governor and the governor’s homeland security advisor. He requested the membership discuss in small groups the list of
talking points that were provided in advance of today’s meeting and then return to the full group to share their views and
recommendations. He also asked the membership to outline current threats/risks and suggest policy decisions that will
be required in tandem with advice given to the governor. Director Heaton pointed out that funding should not determine
policies. On the contrary, threats/risks and appropriate policy decisions should drive funding. The governor should be
provided with all of this information in order to make informed decisions and take action.

National/State Homeland Security Update

Aaron Kustermann, Chief, Terrorism Research Specialist, Statewide Terrorism and Intelligence Center (STIC) Illinois
State Police (ISP), provided a briefing on national intelligence trends.



Breakout Groups — Full Membership Discussion

The following discussion points were presented:

Group 1

Leadership

General Structure

Executive Order for the Illinois Terrorism Task Force (ITTF) may need to be revised to focus on preparedness,
but should be revised to reflect accurate leadership structure.

Homeland Security Advisor (HSA) should examine structures of other states.

ITTF Chair

ITTF Chair needs to be a highly motivated and invested individual dedicated to the task of managing the ITTF.
ITTF Chair does not have to be a state employee.

ITTF Chair should be the representative of the Task Force and communicate directly to the Homeland Security
Advisor as the ITTF structure provides the only opportunity for non-government organizations to communicate
directly to the HSA.

ITTF membership could provide recommendations or deem qualified a list of candidates for the ITTF Chair
position.

Committees/Committee Chairs

Committee structure continues to be a good idea to conduct business of the ITTFE.

Committees should be restructured so there are fewer of them, with the disciplines realigned with the strategy.
Committee should be composed of subject matter experts who propose projects based upon analytics from the
Threat and Hazard Identification Risk Assessment (THIRA) or strategy.

Committees must have defined, known roles.

Committee chairs should have defined position description and must also be motivated to serve in some capacity
but only for a defined length of time.

Membership and/or ITTF Chair should be involved in committee chair appointment and/or removal.

Committee Chairs should act in more of an executive board format and return to meeting prior to the full ITTF
meetings.

To be successful, each committee should receive ongoing administrative support.

Engagement

Committees should advise upward to the Task Force/Chair/HSA on how proposed projects fit into the overall
strategy.

The advice coming from the membership should rise up through the ITTF structure-not based on information
coming from the top down.

ITTF should revise the Illinois Homeland Security Strategy regularly, even though it is no longer a grant
requirement.

The THIRA planning efforts should involve more ITTF members based on some actuarial data they may possess.
Engaging in these processes on a regular basis should result in the primary focus areas-which will then allow
funding to be allocated in that manner.



e Defined benchmarks for all aspects of the ITTF will further define the organization. Reporting on outcomes and
milestones based on these benchmarks, and not just based on funding allocation, will allow the organizational
structure to grow.

Group 2

e ITTF is extremely valuable and needs to continue. It has been a great tool for Illinois, one of the best parts of the
homeland security implementation compared to other states.

e The most valuable asset is the ability to network with other organizations and agencies — would be nice if the
working lunch could be brought back; a lot of discussion and problem solving happened during this time.

e Because the ITTF has grown so vast, some feel their voices are not being heard

e Thereis a need to return the focus to the original intent: Terrorism. Focus has been too much on money.

e Need to take a serious look at the programs the ITTF funds (is there duplication of programs, duplication of
effort, are all of the teams and programs actually needed)

o Belief that each member should serve on a committee

e Need to restructure the committees

e Continue to be all inclusive and work to help coordinate relationships between member organizations and
agencies

e Because of the size the ITTF has grown, need to do a better job of ensuring inclusive information sharing is
happening between members

e Thisis the only advisory group to the governor that doesn’t actual advise the governor

e Need to ensure all agencies have a voice. Specifically for local agencies, this is the path for their voice to be heard
by the governor and not through a state agency. We need to get back to original intent of the Executive Order by
advising the governor on what the membership recommends the strategies and priorities are.

e Need to do an evaluation of the deployable teams: how many are there, cost to maintain, how often are the
deployed

e More time needed for open discussion

e Need to address the 80/20 split and how we can get away from that distraction

e Need to vote based on merit and need, not on money figures

e To ensure objectivity, the preference would be for the Chair to report directly to the Governor’s office and not up
through any one agency

e Members need to do a better job participating and contributing

e  The committee briefings should be brought back

e Need to get back to a collaborative setting; It's not about what “I” want, but it’s about what the STATE needs

e Members need a better understanding of what each agency/organization does

e  What is the BIG picture plan?

e Because money is not what it used to be, we as a group need to look at what we can do better with what we
already have.

e Who is keeping track of all of the “stuff” the ITTF has bought or projects they have funded?

e Weneed to look at the THIRA and do a serious assessment of all the programs and stuff we have. Instead of
focusing money on projects and stuff, we need to focus it on gaps.



Group 3

Introductions

Total years of professional service in profession by participants:

o 21,15,36,13, 8, 8,34, 36, 30,23, 28 and 21. Average — 22.7 years
Total years representing home agency in the ITTF:

0 5,13,15,3,3,3,4,3,0,4,8and 15. Average - 6.3 years

Reviewed 2015 Illinois Homeland Security Strategy Mission Statement and goals for meeting and provided input to make
this organization an even better, truly functional body that advises the governor on issues of homeland security.

Discussion

Does the current administration structure (committee and committee chairs) support individual member’s
efforts?

0 Yes. ITTF members with high level leadership and credibility allow positive feedback when sharing
homeland security information to home agencies.

0 Intelligence/information briefings during meetings are appreciated and effective.

0 Participants shared sincere appreciation for the Illinois ITTF information sharing model and realize
homeland security funding in Illinois is more effective with strategic plans and collaboration than other
states.

0 Concern was expressed on recently vacated ITTF chair position. Group consensus - keep and fill the
position with a neutral person.

0 Consider combining committees, especially committees that do not meet regularly.

0 Review committee structures in Ohio and a few other states based on Emergency Support Functions
(ESF).

0 No specific committee structure changes were stated.

0 If committees don’t meet, they don’t need to be represented as a committee.

0 Require each committee chair to provide a written report following each meeting within 72 hours and
post to website.

Define the roles and responsibilities of ITTF Membership, Committees, Committee Chairs:
0 Committees need to utilize advisory boards in their home agencies.
= Example, school safety committee relies on school student advisory boards that provide input on
needs.
e Number one issue to student advisory board is student safety.
e Concealed carry impact on campus and weapons stored in cars discussed.
e Sexual assault on campus a concern.
0 Committees have potential for silo effect, additional inter-committee communication is needed.
=  Written committee reports will help.
0 Members appreciate the 2015 Homeland Security Strategy, Mission Statement and Vision Priorities.
*  Members strongly support transparent mission and strategy driven funding.
*  Members discussed some of the language in the Vision Priority documents and asked, does the
governor himself support these visions?
e Members would like to meet and hear directly from the governor.
0 Discussion about the perception that [IEMA is in the middle of ITTF committee reporting to Illinois
Public Safety Director.

Meeting summary and adjourn
0 Wedid not cover all of the bullets included in the discussion guide; however, the meeting provided an
opportunity to review general positive and constructive feedback.
0 Sincere appreciation of format to communicate issues in small group setting.
0 Members were asked to share additional input, comments and specific recommendations.
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Group 4:

Do you feel like the ITTF is accomplishing its original mission?

Distributing grant money

Inclusive, not exclusive
0 Encourages collaboration
O Builds networks

e Spans prevention to recovery
e Dynamic mission and vision as necessary (changes with priorities )
Addresses WMD Mandate

0 Islimited by funding

Capability and capacity exist to meet mission and vision?

e Without the executive order, agencies would still be meeting mission and vision independently
0 ITTF has become the “Illinois all-hazards taskforce”

0 Replicating effort of the EOC
0 ITTF has lost its original mission
e ITTF has difficulty keeping up with shifts in federal priorities
0 “Risks shift, but strategies should not”
0 ITTF isinstitutionalized. As priorities change, the strategy remains the same.

Is the system eliciting necessary participation?

e Thisis accomplished through networks made within the ITTF
0 Outside of meetings

O Incommittees
0 “knowing who to champion your issue”

e ITTF doesn’t focus equally on all committees
0 Committee work isn’t being heard at the full-body level
*  Annual reports, (accomplishments, goals and objectives) not being read
e Administrative support is what’s lacking
0 ITTF must do a better job of taking individual organization structure into account
0 Chair/Committees provides continuity of group as [IEMA directors change
= Keeps our long-term strategy on-track
0 Committee chairs provide accountability and structure

Reports must be used for continuity.
e ITTF must do a better job of encouraging communications between committees
General discussion:

e Opportunity to be heard exists - Positive

e ITTFisinclusive rather than exclusive - Positive

e ITTF cando a better job of encouraging communication

e ITTF needs to do a better job of keeping agencies focusing on real priorities
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0 Need to “maintain what we have” - VERY concerned about upkeep costs on already purchased
equipment
0 No capital replacement plan
0 Priority changes are not matching with grant cycles
e Voices are being heard through the committee process
e “If we had no money the value of ITTF would be even greater.”

Our capacity is high as a result of these equipment purchases (as a member states), but because there is/was no
maintenance plan, today’s dollars are diverted to upkeep.

e Current rules don’t allow setting aside funds from this grant cycle to pay for maintenance down the line.
e ITTF should champion sustainability of homeland security programming.
e We must tie programming into defined metrics.

Should we restructure the ITTEF?

e  We should kill the name “ITTE”
0 We have become an all-hazards taskforce

The original intent of the homeland security funding was preparedness.

e [EMA can manage the homeland security funding and ITTF can focus on advising the governor
e Hasno sense that agencies have input on funding allocation

Should we more clearly define the roles of ITTF positions?

e “Networking is extremely important”
0 Some committees are more involved than others
e Transition in members (individuals representing agencies) should be smoother
e Smaller members not having a forum is an issue
e For geographic members, information exchange is the biggest benefit
0 There isn’t necessarily a need to be at the meetings
e Continuity of participation is key
e You get what you put in

Group 5
Define the roles and responsibilities of:
Leadership

Committee Chairs

e Committee chairs are appointed and may hold that position for a long time. Should there be consideration for
turnover and/or selection by their respective committees? That said, not all disciplines/committees are truly
committees. Some organizations and some have functional responsibilities (law enforcement, fire).

e Identify committee goals/responsibilities. Take notes and make public.

Organizational

How does the current organization structure support the mission - vision - purpose of the ITTF?



Has there been consideration for aligning committees with ESFs? Note: some ESF are represented in the overall
“Training” Committee.

Administratively, how can the ITTF enhance coordination, management, information sharing/dissemination, and
awareness of the individual members/committee efforts?

Communications and Technology

Information and Technology (Should this be part of “Communications™?)

Should Intelligence be its own section?

STIC dashboard during major events has been helpful.

Should “Public Health” and “Medical” be separated? Or, make them sub-committees of the “Public Health and
Medical Services” committee (IDPH is chair)

Engagement

Does the current administration structure (committees and committee chairs) support individual member’s efforts?

See comment about chairs not rotating.
Keep number of video conference sites small, or stay with just one. Too many sites will dilute face-to-face time.

Continue with at least one meeting per year held only in Springfield to ensure face-to-face time. And make
Springtfield meetings a day’s event to maximize use of time, allowing time to travel from north and south, e.g.
10:00 am. - 3:00 p.m.

Doe the current organization structure support committee efforts?

Organization chart as published in the 2015 Annual Report does not appear to be consistent with the Illinois
Executive Order, Section la - “advisory body” ... Reports directly to the governor.” But the annual report
organizational chart clearly shows that ITTF reports up through ITEMA.

Discuss organization structure that provides the best outcome for mission - vision - purpose to enhance and improve
upon transparency and awareness for the membership/committee.

It may not be clear as to the reporting structure and funding of the ITTF. It has a dual role: terrorism and
emergency management. Some may think of ITTF as an [EMA sub-committee, while the charter states it reports
directly to the governor.

Fiduciary responsibility.

Not directly in response, but facilitates those agencies that do provide response.

IEMA-State Administrative Agency-Director Joseph, ITTF was #2.

Strive for more collaboration with statewide training plans.

Director Heaton expressed his appreciation for the membership’s feedback and time spent today; he encouraged members
to email him with additional input or specific recommendations they would like to include after this meeting. He plans
to make a recommendation on the leadership and the focus/structure of the task force by the end of summer and present
to the Governor.

Adjourn

Upcoming ITTF Meetings

In lieu of the next Chairs meeting, a Grants Management Workshop will be held August 24, 2016, at 10:00 a.m. at the
Illinois Emergency Management, 2200 South Dirksen Parkway, Springfield, Illinois 62703. More information is
forthcoming.



The next full meeting will be held Wednesday, September 28, 2016, at 1:00 p.m. at the Illinois Emergency Management
Agency, 2200 South Dirksen Parkway, Springfield, Illinois 62703. The video conference site at the DuPage County
OHSEM, 418 North County Farm Road, Wheaton, IL 60187 will be available.



